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CCNE Standard and Evaluation Items – Standard I – Program Quality: Mission and Governance   
Program Standard I-A 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard I-A:  
The mission, goals, and 
expected student 
outcomes are congruent 
with those of the parent 
institution and consistent 
with relevant professional 
nursing standards and 
guidelines for the 
preparation of nursing 
professional.  
 

  
Compare and contrast the 
mission, philosophy, and 
purposes of the SoN with 
the University’s mission, 
vision, and core values 
and with the College of 
Health & Human Services’ 
mission  
 
 
 
 
Compare and contrast the 
expected student 
outcomes with those of 
applicable professional 
organizations* 
 
 
 
 
 
 
 
 
 

 
School of Nursing 
Assembly, 
Program Evaluation 
Committee 
 
 
 
 
 
 
 
 
Undergraduate 
Committee,  
Graduate Committee, and 
Program Evaluation 
Committee 
 
Suggested supplementary 
review, as indicated, by 
non-nursing member of  
College of Health & 
Human Services  
 

  
Evaluation of alignment is 
completed at least every 
three years 
 
If significant changes 
occur in a program or 
curriculum, then such 
changes require an 
immediate review of 
alignment by affected 
committees prior to 
approval of program 
changes  

 
Nursing students graduate 
prepared for their 
respective areas of 
professional practice 
(BSN, RN to BSN, MSN, 
SN credential) at the 
introductory level as 
evidenced by:  
 
(a) RN Comprehensive ATI 
exam average scores above 
the national average 
 
(b) Minimum 1st-time NCLEX 
pass rate of 85% and above 
average overall pass rates for 
like institutions (BSN/CSU) 

 
(c) Employer survey 
indicating satisfaction with 
graduates’ professional 
practice (>7/10 scale) 
 
(d) Post graduation survey 
indicating 80% student self-
report of appropriate 
preparation for practice  
 
(e) MSN comprehensive 
exam first attempt success 
rate of 90% 
 
(f) 75% of MSN students 
complete certification 
application (practice specific) 
in e-portfolio; 90% of School 
Nurse students obtain  
credential  
 
(g) 95% of MSN students 
complete satisfactory 
professional e-portfolio 

 
Ongoing self study 
reflects continued 
adherence to SoN goals 
and program standards 
that align with governing 
agencies  
 
Students graduate with 
the desired knowledge, 
skills, and dispositions  
 
 
 
 

*In this document, “professional organizations” = California BRN; American Nurses’ Association; American Association of Colleges of Nursing, NCSBN 
 
Assumptions 

 
External Factors 

Faculty have access to and understanding of professional nursing standards, policies, 
and regulations; Faculty are aware of University, College, and SoN desired student 
outcomes  

 
Budget constraints; Assigned faculty time 
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CCNE Standard and Evaluation Items – Standard I – Program Quality: Mission and Governance   
Program Standard I-B 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard I-B:  
The mission, goals, and 
expected student 
outcomes are reviewed 
periodically and revised, 
as appropriate, to 
reflect: professional 
nursing standards and 
guidelines; and the needs 
and expectations of the 
community of interest.  
 

  
Compare and contrast the 
SoN mission, goals, and 
expected student 
outcomes with those of 
applicable professional 
organizations* 
 
 
 
Guidance from the 
Community Advisory 
Committee is incorporated 
into the course of study; 
contemporary issues of 
nursing practice are 
reviewed with experts 
from service 
 
 
Results from community 
surveys and focus groups 
are evaluated and 
incorporated into the 
course of study as 
indicated  
 
 
 
 
 
 
 
 

 
Program Evaluation 
Committee, 
Undergraduate 
Committee,  
Graduate Committee, 
School of Nursing 
Assembly 
 
 
All above, plus the 
Community Advisory 
Committee 
 
 
 
 
 
 
 
As above 

  
When significant changes 
occur in professional 
practice standards, the 
process for program 
revision is put in place and 
the course of study is 
reevaluated for alignment 
 
Professional nursing 
standards from all 
regulatory bodies are 
reviewed every three 
years for updated 
standards for professional 
nursing practice 
 
Community Advisory 
Committee meetings occur 
twice yearly  
 
Exit surveys are 
completed with each 
program cohort annually 
 
Employer focus groups 
occur annually 
 
 
 
 
 
 
 
 
  

 
Nursing students graduate 
prepared for their 
respective areas of 
professional practice 
(BSN, RN to BSN, MSN, 
SN credential) at the 
introductory level as 
evidenced by:  
 
See standard I-A, a-g 
 

 
Ongoing self study 
reflects continued 
adherence to SoN goals 
and program standards 
that align with governing 
agencies  
 
Ongoing self study 
reflects alignment of the 
SoN goals with the 
community of interest’s 
goals  
 
A collaborative 
partnership between the 
SoN and the community 
is maintained 
 
Students prepared with 
the most current 
standards of professional 
nursing practice are 
welcomed into the 
community of nursing 
practice  
 
 
 
 
 
 

 
 
Assumptions 

 

External Factors 
 
Faculty are current with practice standards; Collaborative relationships are ongoing 
with the community of interest  

 
Budget constraints; assigned faculty time; agency participation barriers 
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CCNE Standard and Evaluation Items – Standard I – Program Quality: Mission and Governance   
Program Standard I-C 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard I-C: 
Expected faculty 
outcomes in teaching, 
scholarship, service, and 
practice are congruent 
with the mission, goals, 
and expected student 
outcomes.  
 
 
 
 
 
 
 
 
 
 

  
Compare and contrast the 
School of Nursing Faculty 
Handbook and process 
with the SoN mission, 
goals, & expected student 
outcomes 
 
 
 
 
 
 
 
 
 
 

 
Faculty Affairs Committee, 
Program Evaluation 
Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
PEC and Faculty Affairs 
annually review and align 
expected faculty outcomes 
with SoN, College, and 
University mission, goals, 
etc. 
 
When significant changes 
occur in the Retention, 
Tenure, and Promotion 
process, the changes are 
evaluated by Faculty 
Affairs to ensure 
consistency with the 
School’s mission, goals, 
and expected student 
outcomes 
 
 
 
 
 
 
  

 
PEC and Faculty Affairs 
review faculty outcomes 
for alignment annually 
100% of the time 
 
 
 
 
 
 
 
 
 

 
Standards for faculty 
preparation and 
performance are 
congruent and align with 
all aspects of the SoN, 
College, and University 
standards  
 
Process for faculty 
selection, evaluation, and 
governance support a 
high-quality faculty that is 
prepared to deliver a 
course of study 
consistent with SoN 
standards  
 
 
 
 
 
 
 
 
 
 

 
 
Assumptions 

 

External Factors 
 
Faculty understand the expectation of ongoing faculty development and the RTP 
process 
 

 
Faculty senate sets procedures and rules for RTP review; The faculty collective 
bargaining unit influences the RTP process through representation and monitoring  
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CCNE Standard and Evaluation Items – Standard I – Program Quality: Mission and Governance   
Program Standard I-D 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard I-D: 
Faculty and students 
participate in program 
governance. 
 

  
Student representation 
sought for BSN and MSN 
curricular committees 
 
Students are voting 
members of their 
respective committees 
 
Student participation is 
only excluded for matters 
of personnel and student 
affairs 
 
 

 
Three traditional track 
BSN student 
representatives (Level I, 
non-voting; Level II & 
Level III, voting) and one 
RN to BSN representative 
are on Undergraduate 
Committee 
 
One graduate student 
representative is voting 
member of Graduate 
Committee 
 
Program Evaluation 
Committee, 
Undergraduate 
Committee,  
Graduate Committee 

  
Student representation 
sought annually: 
Traditional track BSN 
students elected via CNSA 
procedures; RN to BSN 
student volunteers; MSN 
student volunteers 
 
 
 
 
 
  

 
80% of student 
representation occurs on 
designated committees 
per meeting minutes 

 
The SoN operates as an 
inclusive community of 
teaching and learning 
 
Students are fully 
included in governance 
structures and have a 
democratic voice in their 
course of study 
 
Students and community 
understand the 
governance structures of 
the School and the 
University  
 

 
 
Assumptions 

 

External Factors 
 
Faculty encourage student participation in shared governance  

 
Student participation barriers 

 
 



School of Nursing - Program Evaluation Plan – Approved January 2012 

SoN = School of Nursing        SONA = School of Nursing Assembly          PEC = Program Evaluation Committee         FOR = Faculty of Record                                                                     Updated October 1, 2013 Page 5 

 

CCNE Standard and Evaluation Items – Standard I – Program Quality: Mission and Governance   
Program Standard I-E 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard I-E:  
 
Documents and 
publications are accurate.  
 
References to the 
program’s offerings, 
outcomes, 
accreditation/approval 
status, academic calendar, 
recruitment and admission 
policies, transfer of credit 
policies, grading policies, 
degree completion 
requirements, tuition, and 
fees are accurate. 

  
All documents are 
reviewed and checked for 
accuracy  
 
 
 
 
Faculty and staff have 
annual training on policies 
and procedures  
 
 
 
Websites updated on a 
continual basis by key 
staff and faculty 
 
 
 
The University maintains 
updated University-wide 
policy and fee information 
with links from SoN 
handbooks and/or 
websites 
 
 
 
 
 
 
 
 

 
Program Coordinators and 
Advisors (Undergraduate, 
LVN to RN, RN to BSN, 
Graduate, School Nurse), 
Student Affairs Committee 
 
 
SoN Chair, School of 
Nursing Assembly 
 
 
 
 
SoN Staff, Program 
Coordinators and Advisors  
 
 
 
 
Program Evaluation 
Committee 

  
Undergraduate handbook 
updated each semester as 
needed, graduate 
handbook updated at least 
annually 
 
Internal changes approved 
and voted upon by Student 
Affairs Committee, 
Graduate Committee, and 
ultimately SONA as 
indicated 
 
Annual faculty/staff 
training via faculty SacCT 
page 
 

 
All program publications 
and documents are 
updated within 30 days of 
any changes 
 
All informational weblinks 
on the SoN home page 
are current/accurate 100% 
of the time 

 
Students have accurate 
information to succeed in 
their academic 
development and their 
rights are maintained  
 
Students are supported 
throughout their 
academic career at the 
University 
 
Information is easily 
available and highly 
accessible  
 
Professional standards 
are role modeled for the 
students 
 
Exit surveys/focus 
groups indicate students 
have access to updated 
and accurate information 
 
 
 
 

 
 
Assumptions 

 

External Factors 
 
Infrastructure for website development is in place and easy access to update 
information is maintained 

 
University sets and maintains the calendar, webpages, etc. 
Faculty senate and related governing bodies approve the policies   
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CCNE Standard and Evaluation Items – Standard I – Program Quality: Mission and Governance   
Program Standard I-F 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

  
Program Standard I-F: 
Academic policies of the 
parent institution and the 
nursing program are 
congruent.  
 
These policies support 
achievement of the 
mission, goals, and 
expected student 
outcomes.  
 
These policies are fair, 
equitable, and published 
and are reviewed and 
revised as necessary to 
foster program 
improvement.  
 
These policies include, but 
are not limited to, those 
related to student 
recruitment, admission, 
retention, and progression. 
 
 
 

  
Compare and contrast the 
University and SoN 
academic policies and 
compare the policies for 
alignment with the 
mission, goals, and 
expected student 
outcomes  
 
 
 
 
 
School committees review 
Undergraduate and 
Graduate Committee  
policies 
 
 
Faculty and staff have 
annual training on 
academic policies  
 
 
 
 
 
 
 

 
Undergraduate 
Committee, Graduate 
Committee, Program 
Evaluation Committee, 
Student Affairs Committee 
(with representation from 
each program and level), 
Faculty Senators, SoN 
Chair, Academic Council 
Members (College of 
Health & Human Services)  
 
 
University counsel/judicial 
officer input solicited as 
needed 
 
 
 
SoN Chair, School of 
Nursing Assembly 
 
 
 

  
Student Affairs and 
Graduate Committee 
suggests changes to 
existing policies to SONA 
as needed per semester 
review 
 
Annual faculty/staff 
training via faculty SacCT 
page 
 
Student handbooks, 
websites reviewed each 
semester by Student 
Affairs and Graduate 
Committee for alignment 
with current policies and 
procedures 
 
 
 
 
  
 
 
 
 
 
 
 

 
Focus groups and 80% of 
exit survey data indicate 
students have access to 
updated and accurate 
information regarding 
academic policies 
 
 
 
 
 
 
 
 
 
 
 

 
Students have accurate 
information to succeed in 
their academic 
development and their 
rights are maintained  
 
Students are supported 
throughout their 
academic career at the 
University 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Assumptions 

 

External Factors 
 
Infrastructure for website development is in place and easy access to update 
information is maintained 

 
CSU and University policies are set in consensus across all colleges 
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CCNE Standard and Evaluation Items – Standard I – Program Quality: Mission and Governance   
Program Standard I-G 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

  
Program Standard I-G: 
There are established 
policies by which the 
nursing unit defines and 
reviews formal complaints. 
 

  
Grievance procedures are 
outlined in program 
handbooks and University 
Policy Manual and 
followed 
 
Policies are 
communicated well to 
students 
 

 
Program Coordinators and 
Advisors, Student Affairs 
Committee, Graduate 
Committee, School of 
Nursing Assembly, SoN 
Chair 

  
Coordinators and Advisors 
review handbook with new 
students at orientation 
 
Handbooks are available 
online for student review at 
all times 
 
Handbook updates, when 
necessary, are posted by 
the first day of the 
semester and highlighted 
to reflect new updates 
 
Student Affairs Committee  
and Graduate Committee 
conducts annual process 
review of student 
dismissals  
 
Chair performs annual 
review of formal 
complaints   

 
Review of complaints and 
student dismissals reveals 
that timelines are met 
100% of the time 
 
Exit surveys demonstrate 
at least 80%students 
report awareness of 
program policies  

 
Students understand 
their rights and have due 
process  
 
Policies and procedures 
involving formal 
complaints are supported 
by faculty and best 
practices 
 

 
 
Assumptions 

 

External Factors 
Infrastructure supports online access to handbooks 
Formal grievance = grade appeal, appealing to College or University level (e.g. 
Associate Dean, Office of Student Affairs) 
Informal = written or verbal at School of Nursing level 
Legal advisement is available for the University 

 
CSU and University policies are set in consensus across all colleges 
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CCNE Standard and Evaluation Items – Standard II – Program Quality: Institutional Commitment and Resources   
Program Standard II-A 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard II-A:  
Fiscal and physical 
resources are sufficient to 
enable the program to 
fulfill its mission, goals, 
and expected outcomes.  
 
Adequacy of resources is 
reviewed periodically and 
resources are modified as 
needed. 
 
 

  
Review of fiscal and 
physical resources is 
conducted to determine 
adequacy in fulfilling the 
mission, goals, and 
expected outcomes 
 
 

 
SoN Chair, Administrative 
Advisory Committee, 
Technology Committee, 
School of Nursing 
Assembly, Faculty 
Senators, Nursing Faculty 
and Students  
 
 
 
 
 
 
 
 

  
Chair, in consultation with  
Administrative Advisory Cmte, 
reviews fiscal and physical 
resources in the spring 
semester of each year prior to 
the budget preparation for the 
ensuing academic year and 
prepares impaction report  
 
When insufficient resources 
are identified, findings are 
communicated to the  Dean 
 
Technology Committee 
conducts annual review of 
instructional technology 
resources to determine 
adequacy and needs 
 
SONA receives minutes from 
University Budget Advisory 
Committee Meeting (UBAC) 
as they are published 
 
Faculty Senators (2) are 
informed of and have input 
into budgetary processes at 
the University level through bi-
weekly Faculty Senate 
meetings 
 
Nursing faculty (2) have input 
into the budgetary processes 
at monthly College Academic 
Advisory Committee meeting 
 
Faculty and students attend 
periodic Town Hall budget 
meetings by the University 
President to represent the 
fiscal concerns of the SoN 

 
Careful monitoring of 
allocation of fiscal and 
physical resources 
demonstrates resources 
are sufficient  to maintain 
program quality 
 
Room requests (for 
instruction or meetings) 
are approved 100% of the 
time  
 
Annual student lab fees 
are sufficient to provide 
expected skills lab 
experiences  
 
 
 
 
 

 
The School is able to 
fulfill the mission, goals, 
and expected outcomes 

 
 
Assumptions 

 
External Factors 

 
Faculty have access to the University, College, and School of Nursing budget 

 
Budgetary issues arise at unpredictable times and may require immediate attention 
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CCNE Standard and Evaluation Items – Standard II – Program Quality: Institutional Commitment and Resources   
Program Standard II-B 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard II-B:  
Academic support 
services are sufficient to 
ensure quality and are 
evaluated on a regular 
basis to meet program and 
student needs. 
 
 

  
Academic support 
resources are reviewed to 
assure that they are 
sufficient to fulfill the 
mission, goals, and 
expected outcomes 
 
Academic support 
services assessed 
include: 
 
(a) Academic Advising 
(b) Classrooms/Labs 
(c) Technology  
(d) Career Placement 
(e) Psychological 

Counseling Services 
(f) Services to Students 

with Disabilities 
(g) Writing Resources 
(h) Research Support 
(i) Financial Aid 
(j) Library 
(k) Safety 

 
Library Representative, 
Education Equity 
Representative, Faculty 
Professional Development 
Representative, 
Technology Committee, 
Faculty Senators, 
Students 
 

  
Student exit surveys 
performed annually to 
determine perceptions of 
academic and student 
support services 
 
University representatives 
make reports to SONA 
and bring identified faculty 
concerns to respective 
committees 

 
80% of students report 
support services (a-k) are 
adequate 
 
Monthly SONA minutes 
reflect continued 
representation of faculty 
concerns regarding 
adequacy of resources 

 
Decisions regarding 
resource allocation and 
needs are reflective of 
assessment findings 

 
 
Assumptions 

 

External Factors 
 
Annual exit surveys are sufficient to assess overall program support 

 
Faculty assigned time  
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CCNE Standard and Evaluation Items – Standard II – Program Quality: Institutional Commitment and Resources   
Program Standard II-C 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard II-C:  
The chief nurse 
administrator: 
 
x Is a registered nurse; 
x Holds a graduate 

degree in nursing; 
x Is academically and 

experientially qualified 
to accomplish the 
mission, goals, and 
expected student and 
faculty outcomes;  

x Is vested with the 
administrative authority 
to accomplish the 
mission, goals, and 
expected student and 
faculty outcomes; 

x Provides effective 
leadership to the 
nursing unit in achieving 
its mission, goals, and 
expected student and 
faculty outcomes. 

 
 
 
 
 
 
 
 
 

  
School of Nursing Chair is 
selected in accordance 
with accrediting agencies 
and Board of Registered 
Nursing 
 
Chair is given authority 
necessary for success in 
the role, and is evaluated 
for effectiveness 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Faculty Affairs, 
Administrative Advisory 
Committee, Associate 
Chair, School of Nursing 
Assembly 
 
 
 
 
 

  
Election of Chair occurs 
every three years by vote 
of SONA and upon 
approval of Dean and 
President 
 
Chair evaluation is 
conducted by the 
Associate Chair in the 
middle of fourth semester 
of the three-year term via 
survey of SoN Faculty  
 
Evaluation data is 
collected and analyzed by 
the Associate Chair and 
disseminated to the Chair 
 
Chair consults with 
Nursing Faculty as needed 
via monthly SONA and 
Administrative Advisory 
meetings 
 
Chair meets monthly with 
College Administrative 
Council 

 
Chair is elected and 
evaluated according to 
established timelines 
 
 

 
Chair has effective 
leadership in achieving 
the mission, goals, and 
expected student and 
faculty outcomes 
 
 

 
 
Assumptions 

 

External Factors 
 
The School of Nursing has faculty members qualified to serve as Chair 

 
Limited faculty resources 
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CCNE Standard and Evaluation Items – Standard II – Program Quality: Institutional Commitment and Resources   
Program Standard II-D 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard II-D: 
Faculty members are: 
 
x Sufficient in number to 

accomplish the mission, 
goals, and expected 
student and faculty 
outcomes; 
 

x Academically prepared 
for the areas in which 
they teach; 
 

x Experientially prepared 
for the areas in which 
they teach. 

 

  
Faculty composition is 
reviewed to determine 
adequacy in number and 
quality for achieving 
mission, philosophy, and 
expected outcomes 
 
 
 
 

 
School of Nursing Chair, 
Administrative Advisory 
Committee, Faculty Affairs 
(RTP/PTFEC) Committee, 
School of Nursing 
Assembly 

  
Chair evaluates Weighted 
Teaching Unit (WTU) and 
Full Time Equivalent 
Student (FTES) ratios 
each semester 
 
Chair appoints content 
experts annually in August 
according to BRN/faculty 
handbook criteria 
 
Content experts formulate 
and implement faculty 
remediation plans, in 
consultation with the Chair 
 
Faculty members submit 
CV upon hire and in the 
fall semester of each year  
 
Faculty submit evidence of 
current California RN 
licensure upon hire and 
license renewal  
 
Faculty records and CVs 
are reviewed upon hire 
and annually by Chair for 
currency, for approval by 
the BRN for teaching area, 
for current RN licensure,  
and for clinical clearances 
 
Chair submits faculty 
resignations and approvals 
annually to the BRN, as 
indicated 

 
Faculty are sufficient in 
number to cover didactic 
and clinical courses  
 
SoN has at least one 
identified content expert 
for each of the five areas 
as required by the BRN 
 
Faculty are highly 
qualified according to the 
BRN and SoN standards  
 
Faculty remain current in 
the field in which they 
teach 
 
Teaching assignments 
allow faculty to meet 
evaluation expectations  

 
Faculty composition is 
sufficient to accomplish 
the mission, goals, and 
expected student and 
faculty outcomes 

 
 
Assumptions 

 

External Factors 
 
There is infrastructure to support faculty at the various University levels 
Faculty select employment at the SoN because their teaching philosophy is aligned 
with program mission, goals, and expected student outcomes 

 
Assigned faculty time 
Approval to hire faculty is dictated by the University 
Shortage of qualified, diverse nursing faculty 
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CCNE Standard and Evaluation Items – Standard II – Program Quality: Institutional Commitment and Resources   
Program Standard II-E 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard II-E:  
When used by the 
program, preceptors, as 
an extension of faculty, 
are academically and 
experientially qualified for 
their role in assisting in the 
achievement of the 
mission, goals, and 
expected student 
outcomes. 
 

  
Preceptors are identified 
and qualifications are 
verified by Curriculum 
Vitae and interview 
 
 
 
  

 
Placement Coordinator, 
Faculty of Record, School 
of Nursing Chair 
 
 
 
 
 
 

  
Preceptor qualifications 
are reviewed by the 
Placement Coordinator 
and the FOR prior to the 
beginning of each 
semester for adherence to 
BRN regulation 
 
All new preceptors 
complete a preceptor 
course by the end of first 
semester as a preceptor 
 
New preceptors are 
oriented to the objectives, 
activities, and procedures 
for the preceptor role 
before the first clinical day  
 
Preceptors are evaluated 
by students each semester 
 
Placement Coordinator 
reviews evaluations each 
semester to identify 
concerns which are 
communicated with the 
preceptor and agency 
 
Placement Coordinator 
tracks preceptor 
information and provides 
annual report to SONA 

 
100% of preceptors are 
academically and 
experientially qualified for 
their role 
 
100% of new preceptors 
are oriented in the role 
and responsibilities by 
faculty and through a 
preceptor course, 
according to timelines 
 
100% of students evaluate 
preceptors for 
effectiveness 
 
 

 
Preceptors function in 
their role in assisting in 
the achievement of the 
mission, goals, and 
expected student 
outcomes 
 
Preceptors who are 
identified as ineffective 
are not utilized 
 

 
 
Assumptions 

 

External Factors 
 
Qualified preceptors are available and willing to assume the preceptor role in the 
clinical agencies 

 
Lack of preceptor availability due to the increasing use of preceptors by schools of 
nursing in the region 
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CCNE Standard and Evaluation Items – Standard II – Program Quality: Institutional Commitment and Resources   
Program Standard II-F 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

  
Program Standard II-F:  
The parent institution and 
program provide and 
support an environment 
that encourages faculty 
teaching, scholarship, 
service, and practice in 
keeping with the mission, 
goals, and expected 
faculty outcomes. 
 
 
 

  
Faculty are supported in 
meeting role expectations 
 
 

 
Faculty Affairs 
(RTP/PTFEC),  
School of Nursing 
Assembly, School of 
Nursing Chair, College 
Academic Advisory 
Council, College 
Administrative Advisory 
Council, Faculty Senate, 
University and College 
resources  
 
 
 
 
 

  
Faculty members receive 
three units per semester of 
assigned time 
 
Travel release may be 
provided via College or 
University 
 
Full-time faculty receive 
individual computers at 
hire 
 
Faculty are evaluated 
according to UARTP 
guidelines and processes: 
annually for non-tenured 
faculty; every five years for 
tenured faculty 
 
RTP Committee evaluates 
tenured and tenure track 
faculty per annual 
timelines 
 
PTFEC evaluates part-
time faculty per annual 
timelines 
 
When problems in faculty 
role expectations are  
identified, Faculty Affairs 
proposes changes to 
SONA  

 
80% of faculty are 
retained and promoted on 
time as a result of RTP 
process  
 
80% Part-time faculty are 
recommended for 
retention as a result of 
PTFEC process 
 
 

 
Faculty members 
demonstrate teaching, 
scholarship, and service 
activities according to 
expectations  
 
Faculty activities support 
School, College, and 
University mission, goals, 
and expected faculty 
outcomes 

 
 
Assumptions 

 

External Factors 
 
RTP guidelines and expectations are clearly defined and available for faculty to review 
Faculty support is available equally across the University 

Limited faculty resources and assigned time 
RTP Process has assigned timelines with multiple levels of review 
Proposed changes in faculty expectations require College and University approval 
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CCNE Standard and Evaluation Items – Standard III – Program Quality: Curriculum and Teaching-Learning Practices   
Program Standard III-A 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (when) Impact  Outcome  

 
Program Standard III-A:  
The curriculum is 
developed, implemented, 
and revised to reflect clear 
statements of expected 
individual student learning 
outcomes that are 
congruent with the 
program’s mission, goals, 
and expected aggregate 
student outcomes. 
 

  
Provide clearly defined 
student objectives for 
course, level, and 
program outcomes 
 
Evaluate student learning 
outcomes in relation to  
the mission, goals, and 
expected student 
outcomes  
 
 

 
Undergraduate 
Committee, Graduate 
Committee, 
Program Evaluation 
Committee, School of 
Nursing Assembly 
 

  
Undergraduate and 
Graduate Committees 
review course objectives 
and syllabi on a rotating 
basis so that each course 
reviewed every three 
years 
 
Undergraduate faculty 
content experts (M-S, G, 
O, C, P) participate in the 
aforementioned review of 
course objectives and 
syllabi on an annual basis 
 
PEC evaluates student 
learning outcomes 
annually for achievement 
of mission, goals, and 
expected student 
outcomes 
 
SONA evaluates any 
curricular change 
proposals for alignment  
with program goals before 
approval  
 
PEC gathers and 
evaluates 3-5 year post-
graduation  data at least 
every three years for 
alignment with mission, 
goals, and expected 
student outcomes 

 
Undergraduate faculty 
content experts perform 
curricular monitoring and 
oversight as prescribed by 
BRN regulations; their 
participation is 
documented in meeting 
minutes 
 
The curriculum is 100% in 
alignment with the mission 
and goals of the 
University, College, and 
the School  
 
80% of student feedback 
will indicate that the 
curriculum facilitated 
achievement of expected 
student outcomes 
 
There is a regular process 
for analyzing student 
achievement of the 
benchmarks identified in 
IV-B, a-j 
 

 
Students graduate with 
the knowledge, skills, 
and attitudes required for 
Masters level 
professional nursing 
practice 
 
School graduates reflect 
the mission and goals of 
the University, College, 
and the SoN 

 
 
Assumptions 

 
External Factors 

 
Program outcome data and student feedback data are available 

 
Curricular revision process has multiple levels of review which may delay changes in 
curriculum implementation 
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CCNE Standard and Evaluation Items – Standard III – Program Quality: Curriculum and Teaching-Learning Practices   
Program Standard III-B 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard III-B:  
Expected individual 
student learning outcomes 
are consistent with the 
roles for which the 
program is preparing its 
graduates. 
 
Curricula are developed, 
implemented, and revised 
to reflect relevant 
professional nursing 
standards and guidelines, 
which are clearly evident 
within the curriculum, 
expected individual 
student learning 
outcomes, and expected 
aggregate student 
outcomes. (See also 
subheadings re: BSN and 
MSN curricula) 
 

  
Review the nursing 
curricula and expected 
student outcomes in 
relation to the current 
professional nursing 
standards and guidelines 
including: 
 
(a) BRN standards 
(b) ANA Standards of 

Practice 
(c) AACN Essentials 

(Baccalaureate & 
Master’s) 

(d) QSEN competencies 
(e) California Teacher 

Credentialing 
Commission (School 
Nurse) 

(f) APRN consensus 
model (NCSBN) 

(g) Community of 
Interest 

 
Revise the curriculum as 
needed to reflect relevant 
professional nursing 
standards and guidelines 

 
Undergraduate 
Committee, Graduate 
Committee, 
Program Evaluation 
Committee, School of 
Nursing Assembly, 
Community Advisory 
Committee/Partnering 
Agencies 

  
FOR submit course 
evaluation summaries 
annually to PEC which 
include alignment of 
professional standards 
 
PEC reviews course 
evaluations and the 
curriculum for adherence to 
professional nursing 
standards and guidelines at 
least every three years 
 
Undergraduate and 
Graduate Committees, UG 
Content Experts review 
individual course syllabi on 
a rotating basis every three 
years for curricular 
congruence with nursing 
standards and guidelines 
 
PEC reviews curricular 
changes for congruence 
with nursing standards and 
guidelines as needed before 
approval and 
implementation 
 
PEC monitors employment 
rates of graduates annually 
via agency surveys and 
Community Advisory 
Committee feedback, while 
considering current 
economic conditions 

 
RN to BSN and Graduate 
nursing students are 
prepared to practice in 
compliance with current 
professional standards 
and guidelines as 
evidenced by 95% 
completion of a efolio 
including original work that 
demonstrates the 
integration of essential 
Baccalaureate or Masters 
nursing concepts 
  
Prelicensure students 
achieve minimum 1st-time 
NCLEX pass rate of 88% 
and above average overall 
pass rates for like 
institutions (BSN/CSU) 
 
90% of School Nurse 
students receive 
credential upon program 
completion 
 
Graduates report 
employability and job 
acquisition in area of 
specialty within 6 months 
of graduation 
 
Employers report 
inclination to hire 
Sacramento State Nursing 
graduates 

 
The nursing curriculum 
and student outcomes 
reflect current 
professional nursing 
standards and guidelines 
 
Student outcome 
measures are designed  
to reflect current 
professional nursing 
standards and guidelines 
 
Expected student 
outcomes are analyzed 
for congruence with 
professional standards 
and guidelines on a 
regular basis 
 

 
 
Assumptions 

 

External Factors 
Nursing faculty are aware of the current professional standards and guidelines 
Adequate time is available to revise the curriculum and implement changes as needed 
after professional new standards are released 
 

University resources are available to support curriculum development 
Economic conditions affect employability 
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CCNE Standard and Evaluation Items – Standard III – Program Quality: Curriculum and Teaching-Learning Practices   
Program Standard III-C 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard III-C:  
The curriculum is logically 
structured to achieve 
expected individual and 
aggregate student 
outcomes. 
 
x The baccalaureate 

curriculum builds upon a 
foundation of the arts, 
sciences, and 
humanities. 
 

x Master’s curricula build 
on a foundation 
comparable to 
baccalaureate level 
nursing knowledge. 

 
 
 
 
 
 
 
 
 

  
Evaluate how the nursing 
curriculum builds on 
prerequisite coursework  
to achieve expected 
student outcomes 
 
Evaluate how the 
admission process selects 
for nursing programs 
 
 

 
Undergraduate 
Committee, Graduate 
Committee, Program 
Evaluation Committee, 
School of Nursing 
Assembly 
 

  
PEC and curricular 
committees, along with 
content experts, evaluate  
course syllabi on a rotating 
basis at least every three 
years to assess the 
scaffolding of curricular 
objectives both within 
program and in 
preparation for future 
study 
 
PEC completes annual 
exit surveys and focus 
groups of graduates 
 
Program Coordinators, 
Advisors, and PEC 
examine student 
progression, attrition, and 
graduation rates annually 
and make suggestions for 
admission criteria 
revisions as needed 
  

 
Focus group and 80% of 
exit surveys find that 
students report logical 
sequencing of the 
curriculum 
 
100% course syllabi 
demonstrate sequential 
integration of theoretical 
and clinical nursing 
concepts 
 
Traditional BSN attrition 
rates are <15% and on-
time completion rates 
>80% 
 
Full-time RN to BSN 
attrition rates TBD 2012 
and on-time completion 
rates >50% 
 
MSN attrition rates are 
<20% and on-time 
completion rates >80% 
 
School Nurse Credential 
Program attrition rates are 
<20% and on-time 
completion rates >80% 
 
(LVN to RN 30-Unit 
Option Program admits 
average of 1 student/yr) 

 
Nursing graduates are 
prepared in theoretical 
and clinical nursing 
knowledge building on 
appropriate foundational 
knowledge 
 
Sacramento State LVN 
to RN, RN to BSN and 
Master’s nursing 
programs contribute to 
the seamless academic 
progression of regional 
students 
 

 
 
Assumptions 

 

External Factors 
 
Readiness to build on prerequisite knowledge can be measured  
Prerequisite knowledge is retained and transferred to higher level work by the student 
 

Adequately prepared applicants are available and interested in pursuing higher level 
academic work 
Students’ economic and personal life factors affect ability to study and complete on 
time 
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CCNE Standard and Evaluation Items – Standard III – Program Quality: Curriculum and Teaching-Learning Practices   
Program Standard III-D 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard III-D: 
Teaching-learning 
practices and 
environments support the 
achievement of expected 
individual student learning 
outcomes and aggregate 
student outcomes. 
 

  
Evaluate how the 
teaching-learning 
practices (traditional, 
hybrid, distance learning) 
and environments affect 
student learning and 
student outcomes 
 
Maintain or revise 
teaching-learning 
practices and 
environments as needed 
to improve student 
learning and student 
outcomes 

 
Undergraduate 
Committee, Graduate 
Committee, Technology 
Committee, Program 
Evaluation Committee, 
School of Nursing 
Assembly, School of 
Nursing Chair 

  
FOR and PEC evaluate 
the effectiveness of 
teaching-learning practices 
and environments (clinical, 
lab) in supporting student 
achievement of expected 
outcomes through annual 
student course evaluations  
 
PEC performs annual exit 
surveys and focus groups 
and reviews student 
perceptions of:  
(a) clinical laboratory   
(b) agency clinical 

placements 
(c) instructional materials 
(d) classroom space and 

equipment 
(e) computer lab and 

support services 
(f) writing support 

services 
 
Technology Committee 
meets at least bi-monthly 
to review program 
resources and recommend 
improvements to the Chair 
or curricular committees 
 

 
Student exit surveys and 
focus groups rate the 
teaching and learning 
practice as 80% effective 
or highly effective  
 
Student exit surveys and 
focus groups rate the 
learning environment as 
80% effective or highly 
effective (a- f) 
 
Students report their 
field/clinical experiences 
supported the 
achievement of expected 
student outcomes 75% of 
the time 

 
Students will receive 
effective teaching-
learning practices and 
adequate resources to 
achieve program 
outcomes 

 
 
Assumptions 

 

External Factors 
Students are actively engaged in learning and maximize use of resources 
Faculty teaching-learning practices can be separated from learning environment 
during evaluation 

 
The University allocates resources for space and teaching-learning support 
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CCNE Standard and Evaluation Items – Standard III – Program Quality: Curriculum and Teaching-Learning Practices   
Program Standard III-E 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard III-E:  
The curriculum and 
teaching-learning 
practices consider the 
needs and expectations of 
the identified community of 
interest. 

  
Determine the nursing 
workforce needs and 
expectations of the 
community of interest  
 
Revise the nursing 
curriculum as practical 
and feasible to better 
meet the needs and 
expectations of the 
regional community 

 
Undergraduate 
Committee, Graduate 
Committee, Program 
Evaluation Committee, 
School of Nursing 
Assembly, School of 
Nursing Chair, Community 
Advisory Committee, 
Regional Community 
Partners 

  
Chair meets twice yearly with 
the Community Advisory 
Committee to assess needs 
and expectations  
 
PEC reviews Community 
Advisory and Healthy 
Community Forum input, 
workforce trends, and 
graduate employment data 
annually, making 
recommendations as needed 
to curricular committees and 
SONA 
 
PEC surveys Regional 
Community Partners 
regarding perceived nursing 
workforce needs at least 
every three years 
 
PEC ensures that annual 
course evaluation processes 
appropriately evaluate hybrid 
and distance learning courses 
according to WASC standards 
 
Undergraduate and Graduate 
Committees, Program 
Coordinators and Advisors, 
and the Chair evaluate the 
academic class schedule 
annually within each program 
against  learner and agency 
needs 
 
Curricular committees and 
SONA revise the nursing 
curriculum to better align with 
the needs of the community of 
interest as indicated  

 
85% of Community 
agencies report that 
program graduates meet 
performance expectations 
 
85% of students report 
their academic class 
schedule was reasonable 
to accommodate 
scheduling needs  
 

 
The nursing curriculum 
will reflect the needs of 
the community of interest 
 
Nursing programs will be 
accessible to students 
with varied learning 
needs and competing 
time demands  
 

 
 
Assumptions 

 

External Factors 
RN to BSN, MSN students often hold full-time jobs; many BSN students work at least part-time 
Students want increasing online course delivery 
Community Partner Agencies will communicate perceived workforce needs and expectations 
Regional data is available on nursing workforce needs 

 
Barriers to community participation and feedback 
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CCNE Standard and Evaluation Items – Standard III – Program Quality: Curriculum and Teaching-Learning Practices   
Program Standard III-F 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

  
Program Standard III-F:  
Individual student 
performance is evaluated 
by the faculty and reflects 
the achievement of 
expected individual 
student learning 
outcomes.  
 
Evaluation policies and 
procedures for individual 
student performance are 
defined and consistently 
applied. 
 
 

  
Evaluation policies and 
procedures will be 
developed in alignment 
with expected program 
outcomes 
 
Evaluation procedures will 
be assessed for clarity 
and consistency 
throughout the curriculum 
 
 
 

 
Faculty of Record, 
Placement Coordinator, 
Student Affairs 
Committee, 
Undergraduate 
Committee, Graduate 
Committee, Program 
Evaluation Committee, 
School of Nursing 
Assembly, College of 
Health & Human Services, 
University 

  
Student Affairs Committee 
and Graduate Committee 
will annually review 
handbook policies and 
procedures related to 
student evaluation for 
appropriateness 
 
Program Advisors and 
Coordinators will 
communicate evaluation 
policies to students at 
program entry and provide 
online handbook access 
 
FOR will include evaluation 
policies and procedures in 
syllabi that are consistent 
with the School  
 
FOR will solicit student 
perceptions of evaluation 
practices via  annual course 
and preceptor evaluations 
 
PEC reviews course 
evaluations and provides 
feedback to curricular 
committees as needed for 
improvement in evaluation 
practices  
 
Placement Coordinator 
collects preceptor feedback 
from students, tracks the 
data, and shares with FOR 

 
Evaluation procedures for 
course content are aligned 
with individual student 
learning outcomes and 
clearly defined in course 
syllabi 100% of the time 
 
Student performance 
evaluation is aligned with 
School policy 100% of the 
time 
 
 

 
Evaluation procedures 
will be clearly stated to 
guide student 
performance and 
facilitate the achievement 
of expected student 
outcomes 
 
Faculty will have a 
thorough understanding 
of the evaluation 
procedures and 
expectations 
 
Evaluation policies and 
procedures for nursing 
students will be 
consistently applied 

 
 
Assumptions 
  

External Factors 

Students will read course syllabi and student handbook 
Faculty are aware of School, College, and University policies 

University resources are available to support performance evaluation methods 
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CCNE Standard and Evaluation Items – Standard III – Program Quality: Curriculum and Teaching-Learning Practices   
Program Standard III-G 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

  
Program Standard III-G:  
 
Curriculum and teaching-
learning practices are 
evaluated at regularly 
scheduled intervals to 
foster ongoing 
improvement. 
 
 

  
Individual class teaching-
learning strategies will be 
evaluated and 
instructional feedback will 
be provided periodically to 
foster on-going curricular 
improvement 
 
Individual faculty 
teaching-learning 
performance will be 
evaluated periodically and 
instructional feedback will 
be provided to the faculty 
to foster on-going 
teaching improvement 

 
Faculty Affairs 
(RTP/TFEC) Committee, 
Undergraduate 
Committee, Graduate 
Committee, School of 
Nursing Chair 
 

  
Individual course syllabi will 
be evaluated by  the curricular 
committees on a rotating 
basis every three years for 
consistency with approved 
course and program 
objectives, and feedback will 
be provided to the FOR 
 
FOR will perform course 
evaluations annually and 
revise teaching learning 
strategies as needed 
 
Program Coordinators provide 
annual program summary to 
the Chair by July 1st (including 
course and curriculum 
evaluation and syllabi review) 
 
Faculty evaluation data is 
collected for every faculty in 
every course taught each 
semester and provided to the 
faculty member for quality 
improvement 
 
Exit surveys and focus groups 
are conducted annually 
regarding the effectiveness of 
teaching-learning strategies in 
achieving expected outcomes  
 
Chair reviews faculty 
evaluations and monitors 
complaints, documenting 
faculty performance concerns 
when necessary, for 
placement in personnel file 

 
FOR conduct annual 
course evaluations 100% 
of the time 
 
95% of faculty will receive 
student faculty evaluations 
for each course they teach 
 
Chair receives annual 
program summaries by 
July 1st 100% of the time 
 
Chair performs timely 
action to address 
complaints regarding 
faculty100% of the time 
 
  

 
Teaching and learning 
practices will be regularly 
evaluated and that data 
used to foster ongoing 
program improvement  

 
 

Assumptions 
 

External Factors 
Students complete faculty and course evaluations 

RTP processes are adhered to and timelines are followed 
Quality of student evaluations are subjective 

Faculty assigned time to perform program evaluations 
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CCNE Standard and Evaluation Items – Standard IV – Program Effectiveness: Aggregate Student and Faculty Outcomes   
Program Standard IV-A 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (when) Impact  Outcome  

 
Program Standard IV-A:  
Surveys and other data 
sources are used to collect 
information about student, 
alumni, and employer 
satisfaction and 
demonstrated 
achievement of graduates. 
 
Collected data include, but 
are not limited to, 
graduation rates, NCLEX-
RN pass rates, 
certification examination 
pass rates, and 
employment rates, as 
appropriate. 
 
 
(DATA COLLECTION) 

  
Data are collected via 
progression records, 
course evaluations, and 
community and student 
surveys and focus groups 
regarding student 
achievement on the 
following outcomes: 
 
(a) Program attrition and 

on-time completion 
rates 

(b) Student attainment of 
individual course 
objectives 

(c) NCLEX pass rates 
(d) Employer satisfaction 
(e) Employment rates of 

program graduates 
(f) Student perceptions 

of preparation for 
practice 

(g) MSN comprehensive 
exam rates 

(h) MSN certification 
application rates 

(i) Satisfactory MSN e-
portfolio completion 
rates 

(j) Pursuit of MSN, PhD, 
or other higher degree 

 
 

 
Community Advisory 
Committee, Alumni, 
Course Faculty, Program 
Coordinators and Advisors 
(Undergraduate, LVN to 
RN, RN to BSN, 
Graduate, School Nurse), 
Program Evaluation 
Committee 

  
Course Faculty, 
Coordinators, Advisors, 
and PEC annually review 
expected student 
achievement with actual 
student outcomes 
 
Community Advisory 
Committee meetings occur 
twice yearly 
 
Exit surveys are 
completed annually by 
students from each 
program  
 
Alumni employment rates 
assessed at graduation 
and every three years for 
alumni 3-5 years post-
graduation  
 
Employer focus groups 
occur annually; surveys of 
employers occur at least 
every three years 
 
 

 
There is an annual 
process for collecting data 
from students and the 
community of interest 
regarding student 
achievement 
 
Data on a-j are collected 
100% of the time 
 
Student response rates for 
exit surveys is at least 
90% 
 
Alumni and employer 
response rates are at 
least 33% 
 
 

 
Collected data are 
sufficient for subsequent 
evaluation of program 
effectiveness 

 
 
Assumptions 

 

External Factors 
 
Students and community desire to provide program feedback 

 
Participation barriers for students and community when asked for input 
Budget affects type of data collection methods available 
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CCNE Standard and Evaluation Items – Standard IV – Program Effectiveness: Aggregate Student and Faculty Outcomes   
Program Standard IV-B 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard IV-B:  
Aggregate student 
outcome data are 
analyzed and compared 
with expected student 
outcomes. 
 
(DATA ANALYSIS; 
student outcomes) 

  
Aggregate outcome data 
(see IV-A, a-j) are 
analyzed and compared 
with expected student 
outcomes 
 
 

 
Program Coordinators and 
Advisors (Undergraduate, 
LVN to RN, RN to BSN, 
Graduate, School Nurse), 
Program Evaluation 
Committee 

  
Coordinators, Advisors, 
and PEC analyze student, 
alumni, and community of 
interest data in relation to 
expected student 
outcomes on an annual 
basis for all programs: 
Generic BSN, LVN to RN 
30-Unit Option, RN to 
BSN, Graduate MSN, and 
School Nurse Credential 
 
 
 

There is a regular process for 
analyzing student 
achievement of the following 
benchmarks: 
(a) Program attrition and on-
time completion rates above 
average for like institutions 
(b) Patterns of course 
improvement are evident in 
analysis of course 
evaluations 90% of the time 
(c) Minimum 1st-time NCLEX 
pass rate of 88% and above 
average overall pass rates for 
like institutions (BSN/CSU) 
(d) Employer survey 
indicating 80% satisfaction 
(satisfied/highly satisfied) with 
graduates’ professional 
practice  
(e) Employment rates for 
graduates above average, 
per regional data; benchmark 
TBD 2012 
(f) Post graduation survey 
indicating student 80% self-
report of appropriate 
preparation for practice  
(g) MSN comprehensive 
exam first attempt success 
rate of 90% 
(h) 75% of MSN students 
complete certification 
application (practice specific) 
in e-portfolio; 90% of School 
Nurse students obtain  
credential  
(i) 95% of MSN students 
complete satisfactory 
professional e-portfolio 
(j) 25% of alumni pursue 
higher degree within 5 years 

 
Analysis of collected data 
allows for identification of 
areas for program 
improvement 

 
 
Assumptions 

 

External Factors 
 
Coordinators and Advisors have a tracking system for student data that is readily 
accessible for review 

 
Assigned faculty time 
Data type and quantity influences quality of analysis 
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CCNE Standard and Evaluation Items – Standard IV – Program Effectiveness: Aggregate Student and Faculty Outcomes   
Program Standard IV-C 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard IV-C:  
Aggregate student 
outcome data provide 
evidence of the program’s 
effectiveness in achieving 
its mission, goals, and 
expected outcomes. 
 
(DATA REPORTED; 
program effectiveness) 
 
 
 
 
 
 
 
 
 

  
Faculty synthesize IV-B 
analysis findings to 
generate reports for use 
in program improvement  
 
Reports include evidence 
of effectiveness in 
achieving program 
mission, goals, and 
expected outcomes (e.g. 
curricular mapping)  
 
 

 
Program Coordinators and 
Advisors (Undergraduate, 
LVN to RN, RN to BSN, 
Graduate, School Nurse), 
Program Evaluation 
Committee, School of 
Nursing Chair 

  
Coordinators and Advisors 
submit annual reports of 
benchmark data on 
admission, progression, 
attrition, and completion 
rates to the PEC and 
share online via Faculty 
Sourcepage 
 
PEC annually compares 
outcome data to the 
mission, goals, and 
expected outcomes for 
congruency  
 
Chair submits annual 
report to the College on 
program evaluation 
activities for previous 
academic year, which is 
published on University 
website 
 
Summary report is 
provided annually at 
Community Advisory 
meeting 
 
PEC provides curricular 
committees and SONA 
with annual assessment 
report and 
recommendations; report 
is shared online via 
Faculty Sourcepage 

 
Data reporting occurs on a 
regular basis and involves 
nursing faculty at all levels 
 
Annual reports are readily 
accessible via the Faculty 
Sourcepage for review 
 
Data reporting occurs 
annually by October 15th 
for the previous academic 
year 100% of the time 
 
100% of reports are 
posted to Faculty 
Sourcepage by October 
15th 
 
Chair’s report to the 
College will be submitted 
by August 1st for the 
previous academic year 
 
 
 
 
 
 
 

 
Nursing faculty, College, 
University, community of 
interest, and accrediting 
agencies are provided 
consistent data-driven 
reports for program 
review and improvement 

 
 
Assumptions 

 

External Factors 
 
Online sharing via Faculty Sourcepage is an effective means of providing accessible 
reports 

 
Assigned faculty time 
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CCNE Standard and Evaluation Items – Standard IV – Program Effectiveness: Aggregate Student and Faculty Outcomes   
Program Standard IV-D 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard IV-D: 
Aggregate student 
outcome data are used, as 
appropriate, to foster 
ongoing program 
improvement. 
 
 
(PROGRAM 
IMPROVEMENT 
PROCESS) 
 

  
Reports from IV-C are 
utilized in ongoing 
program improvement  
 
 

 
Program Coordinators and 
Advisors (Undergraduate, 
LVN to RN, RN to BSN, 
Graduate, School Nurse), 
Program Evaluation 
Committee, 
Undergraduate 
Committee, Graduate 
Committee, School of 
Nursing Assembly 

  
Coordinator, Advisor, and  
PEC reports identify 
student outcomes 
inconsistent with expected 
outcomes and these 
findings are brought to the 
attention of Undergraduate 
and Graduate Committees 
and SONA to develop 
plans for improvement 
 
Outcome data are 
reviewed by PEC 
whenever the mission, 
goals, and expected 
outcomes are revised (by 
SONA) 
 

 
Assessment findings are 
communicated to faculty 
at monthly curricular 
meetings as soon as 
program benchmarks are 
not met or programmatic 
concerns identified 
 
Faculty representation on 
monthly curricular 
committees and 
community of interest 
input via bi-annual 
advisory meetings 
provides for shared 
decision-making in 
developing program 
improvement plans  
 
Committee meeting 
minutes and Coordinator 
reports reflect annual 
program improvement 
100% of the time 
 
 

 
The School of Nursing 
demonstrates ongoing 
program improvement 
efforts 

 
 
Assumptions 

 

External Factors 
 
Committee meetings provide sufficient time for the development and implementation of 
program improvement plans 
Faculty are able to attend extra meeting sessions as needed for program improvement 

 
Assigned faculty time 
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CCNE Standard and Evaluation Items – Standard IV – Program Effectiveness: Aggregate Student and Faculty Outcomes   
Program Standard IV-E 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

 
Program Standard IV-E:  
Aggregate faculty 
outcomes are consistent 
with and contribute to 
achievement of the 
program’s mission, goals, 
and expected student 
outcomes. 

  
Achievement of aggregate 
faculty outcomes are 
assessed by Faculty 
Affairs 
 
 
Findings that fail to meet 
benchmarks are brought 
to the attention of School 
of Nursing Assembly 
 
 
New faculty are oriented 
to the mission, goals, and 
expected student 
outcomes 

 
Faculty Affairs: 
RTP/PTFEC, School of 
Nursing Chair 
 
 
 
School of Nursing 
Assembly 
 
 
 
 
School of Nursing 
Associate Chair, Faculty 
Mentor 

  
Faculty WPAFs reviewed 
by Faculty Affairs as 
prescribed by MOU 
(annually for non-tenured, 
probationary faculty; every 
five years for tenured 
faculty) 
 
Students complete faculty 
evaluations for every 
course taught each 
semester 
 
New faculty are oriented at 
hire and assigned a faculty 
mentor for the first year  
 
Chair annually reviews 
faculty hiring patterns and 
CVs to determine service, 
scholarship, as well as 
academic preparation 
 
Chair and Faculty Affairs 
report problematic 
aggregate faculty findings 
to SONA when they are 
known to develop a plan 
for improvement 
 
 

 
The School strives to 
achieve a faculty 
demonstrating the 
following: 
 
(a) Representative of 
minority groups in the 
region 
 
(b) 80% of theory/lab faculty 
are full-time status; 80% of 
clinical faculty hold 
minimum of MSN 
 
(c) Faculty hired into tenure 
track without doctorate will 
obtain within 5 years of hire 
 
(d) 50% of MSN program 
faculty are board certified 
 
(e) Tenured and tenure-
track faculty meet 
expectations for RTP in 
areas of teaching, 
University and community 
service, and scholarly 
activity 
 
(f) Faculty evaluation mean 
for the School of Nursing is 
3.5 or above on 1-5 scale 
 
(g) Faculty retention is 
above 70% 

 
The School of Nursing 
has a highly qualified 
faculty supported and 
prepared to meet the 
program mission, goals, 
and expected student 
outcomes 

 
 
Assumptions 

 

External Factors 
 
There is infrastructure to support faculty at the various University levels 
Faculty select employment at the School of Nursing because their teaching philosophy 
is aligned with program mission, goals, and expected student outcomes 

 
Approval to hire faculty is dictated by the University 
Shortage of qualified, diverse nursing faculty 
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CCNE Standard and Evaluation Items – Standard IV – Program Effectiveness: Aggregate Student and Faculty Outcomes   
Program Standard IV-F 
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Process (what & when) Impact  Outcome  

  
Program Standard IV-F:  
Information from formal 
complaints is used, as 
appropriate, to foster 
ongoing program 
improvement. 
 
 

  
Records of grievances are 
kept for review 
 
Analysis of student 
grievances, complaints, 
and dismissals conducted 
(root cause analysis)  
 
Recommendations are 
made for program 
improvement as 
necessary 
 
 
 

 
Program Coordinators and 
Advisors (Undergraduate, 
LVN to RN, RN to BSN, 
Graduate, School Nurse), 
Student Affairs 
Committee, Graduate 
Committee 
 
School of Nursing 
Assembly, Program 
Evaluation Committee, 
School of Nursing Chair 

  
Coordinators, Advisors, 
Student Affairs Committee, 
and Chair keep records of 
formal student complaints 
for five years 
 
Student Affairs (for BSN) 
and Graduate Committee 
(for MSN) conduct annual 
process review for any 
student who has been 
exited from a program and 
recommend policy 
changes as needed 
 
Student Affairs and 
Graduate Committee 
reviews student 
handbooks annually and 
recommend changes in 
policy as needed 
 
Grievances about faculty 
are reviewed immediately 
by the Chair per University 
policy 
 
Chair analyzes complaints 
and grievances annually  

 
All grievances are 
reviewed according to 
prescribed University 
timelines in the policy 
manual 100% of the time 
 
Informal grievances are 
addressed by the School 
of Nursing within 30 days 
 
 

 
Students’ due process 
rights are maintained 
 
School of Nursing 
policies are consistently 
applied and updated to 
provide support to 
students 
 
Results of grievance 
reviews are incorporated 
into program 
improvement 

 
 
Assumptions 
Formal grievance = grade appeal, appealing to College or University level (e.g. 
Associate Dean, Office of Student Affairs) 
Informal = written or verbal at School of Nursing level 
Legal advisement is available for the University 

 

External Factors 
 
Lack of faculty documentation or information (e.g. faculty not available) 
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